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The Director of Community and Corporate Services provided a summary of 
the meeting of February 1, 2017 with a proposed tax levy increase of 3.43%, 
which includes a 0.98% capital budget increase (the draft 2017 budget is 
available on the City's website with the supplemental budget schedules). The 
Director noted that the education rates have not yet been released; however, 
there is not a large amount of tax room in th is year's budget. 

The Director reviewed the 2017 Budget Residential Property Tax Burden 
Comparison with an overall blended increase of 2.88% in the base budget 
plus capita l, which includes the Region and Education levies. It was 
explained that with the proposed increase in utilities and the New Operations 
Centre debt that the total overall increase would be 3.95%, with no change in 
school tax rates and no change in tax ratios. The Director noted that if there 
were a change in school tax rates being reduced by an estimated 0.50 and 
no change in tax ratios, the overall increase would be 3.64%. 

The Director of Community and Corporate Services reviewed Councillor e
mails, questions and the follow up information provided by the Directors 
regarding any items of concern in the 2017 draft budget. 

Review of Transfers into Reserves and Changes from 2016 Budget: 

Members of Council undertook a review of the Transfers Into Reserves Schedule 
(supplemental information package is available on the City's website) and 
Changes from 2016 Budget (schedules A-K, pages 8-10, 12-17 and page 20 as 
revised, of the draft budget package). The following direction was provided: 

Goderich - Net Telecommunications - Capital/Demolition Reserve 

Moved by Councillor B. Kenny 
Seconded by Counci llor J . Mayne 

That the amount be used to reduce the levy by $7,600. 
CARRIED. 

Physician Recruitment 

Moved by Counci llor B. Butters 
Seconded by Councillor B. Kenny 

That the Physician Recruitment wage savings of $77,000 be split with 
$31,000 allocated into the reserve, and the balance of $46,000 be 
allocated for use for one-time expenditures. 

CARRIED. 

Transit 

Moved by Councillor A. Desmarais 
Seconded by Councillor B. Butters 

That the $15,000 be applied to the levy. 
CARRIED. 

Goderich - Capital Contribution per Lease Agreement $85,000 

Moved by Councillor B. Butters 
Seconded by Counci llor B. Kenny 

That the capital contribution per lease agreement be approved as is at 
$85,000. 

CARRIED. 
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Goderich - Lease-Capital/Demolition Reserve 

Moved by Councillor B. Kenny 
Seconded by Councillor B. Butters 
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That the $19,000 replenish the reserve, as approved by Council. 
CARRIED. 

Drains - Maintenance 

Moved by Councillor B. Butters 
Seconded by Councillor A. Desmarais 

That the drains maintenance be approved as is at $22,911. 
CARRIED. 

Sugarloaf Marina 

Moved by Councillor B. Butters 
Seconded by Councillor A. Desmarais 

That the Marina capital reserve be approved as is at $50,000. 
CARRIED. 

Marina - Unfunded Capital (Matured Debentures) 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the Marina unfunded capital reserve (matured debentures) be 
approved as is at $31, 169. 

CARRIED. 

Debentures - New Debt 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the debentures reserve be approved as is at $44,260. 
CARRIED. 

Operations Centre - Debentures 

Moved by Councillor B. Butters 
Seconded by Councillor Y. Doucet 

That the Operations Centre debentures reserve be approved as is at 
$365,000. 

CARRIED. 

Roselawn - Capital Contribution (Ticket Sales) 

Moved by Councillor B. Butters 
Seconded by Councillor A. Desmara is 

That the Roselawn capital contribution (ticket sales) reserve be 
approved as is at $6,000. 

CARRIED. 

Vale Health & Wellness Centre Sponsorship Reserve 

Moved by Councillor B. Butters 
Seconded by Councillor J. Mayne 
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That the Vale Health & Wellness Centre Sponsorship reserve, 
sponsorship contributions be approved as is at $149,000. 

CARRIED. 

Federal Gas Tax Reserve 

Moved by Councillor B. Kenny 
Seconded by Councillor A. Desmarais 
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That the Federal Gas Tax reserve be approved as is at $560,148. 
CARRIED. 

Building Reserve 

Moved by Councillor A. Desmarais 
Seconded by Councillor Y. Doucet 

That the building reserve, surplus funds be allocated to reduce the levy 
by $42,000 to break even and allocating the actual surplus of $21,000 
into the building reserve. 

CARRIED. 

Main Street Community Improvement Plan Reserve 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the Main Street Community Improvement Plan reserve be 
approved as is at $210,869. 

CARRIED. 

Planning - Development Charge Study 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the Planning Development Charge study reserve be approved as 
is at $6,248. 

CARRIED. 

Funding Out of Reserves and Reserve Funds Schedule 

Moved by Councillor A. Desmarais 
Seconded by Councillor B. Kenny 

That the items listed on the 2017 budget for funding out of reserves and 
reserve funds, be approved. 

CARRIED. 

Staff Direction: 
That the Director of Community and Corporate Services be directed to report 
back regarding the number of physicians recruited in the past years and the 
costs. 

2017 Budget - Overtime 

Moved by Councillor B. Butters 
Seconded by Councillor A. Desmarais 

That the 2017 Budget for overtime be approved at $199,526. 
CARRIED. 
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2017 Budget - Contract Services 

Animal Shelter 

Moved by Councillor A. Desmarais 
Seconded by Councillor B. Kenny 
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That the contract services 2017 budget for the animal shelter be 
reduced by $1500 be approved. 

CARRIED. 

Balance of Items - 2017 Contract Services 

Moved by Councillor D. Elliott 
Seconded by Councillor Y. Doucet 

That the balance of 2017 contract services budget be approved. 
CARRIED. 

Staff Direction: 
That the Manager of Community Services be directed to report back regarding the 
contract services costs for Community Services for 2017. 

2017 Budget - Materials 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the 2017 materials budget be approved with the following reductions: 
• Ditching $500; 
• Debris cleaning $500; 
• Curb maintenance $500; 
• Equipment operations $5000; 
• Downtown/Main Street Business Improvement Area $2000; 
• Safety $500. 

CARRIED. 

Staff Direction: 
That the Director of Planning and Development be directed to report back 
regarding the details for material costs for crossing guards. 

2017 Budget - Consulting Fees 

Moved by Councillor B. Butters 
Seconded by Councillor Y. Doucet 

That the 2017 consulting fees budget be approved with a reduction in the 
facilities energy audit budget by $1000. 

CARRIED. 

2017 Budget - Utilities 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the 2017 utilities budget, be approved. 
CARRIED. 

2017 Budget - Staff Development 

Moved by Councillor B. Butters 
Seconded by Councillor A. Desmarais 
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That the 2017 staff development budget be approved . 
CARRIED. 

Staff Direction: 
That the Chief Administrative Officer be directed to report back confirming the 
costs for staff development for Health and Safety. 

Staff Direction: 
That the Director of Engineering and Operations be directed to report back 
regarding staff training costs for engineering operational services and drainage. 

2017 Budget - Repairs and Maintenance 

Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the 2017 repairs and maintenance budget be approved with total 
reductions of $24, 786 as follows: 

• Skateboard park $2,000; 
• Humberstone Hall $400; 
• Parks $12,000; 
• East/West Trail $500; 
• Cemeteries $1,000; 
• Nickel Beach $1 ,000; 
• Works Yard Building $5,696; 
• Boat Ramp $1, 190; 
• Boathouse/Icebox $1,000; 

CARRIED. 

2017 Budget - Vehicle Gas and Parts 

Moved by Councillor B. Butters 
Seconded by Councillor J. Mayne 

That the 2017 vehicle gas and parts budget be approved with a reduction in 
gas budget by $10,000. 

CARRIED. 

2017 Budget- Equipment Rentals 

Moved by Councillor R. Bodner 
Seconded by Councillor Y. Doucet 

That the 2017 equipment rentals budget, be approved. 
CARRIED. 

6. Adjournment: 

PS/In 

Moved by Councillor F. Danch 
Seconded by Councillor D. Elliott 

That the Council meeting be adjourned at approximately 9:50 p.m. 
CARRIED. 


